288     GREATEST   GOOD   OF   THE   GREATEST   NUMBER

We hear many proud boasts concerning freedom of our
English democracy, and, it is assuredly a valuable thing,
and not to be regarded lightly. Indeed, it is a priceless
possession and one to be guarded jealously. But it has its
limitations, and the democracy of a Soviet factory is in
many ways more important to the average worker than
voting for a particular political party once in every five
years. Freedom to criticize the boss face to face, instead
of behind his back in the local " pub ", is of inestimable
value, and is possible only because the boss and the worker
are both part proprietors of an industry which belongs to all
and is run for the benefit of each. Both realize that im-
proved production is beneficial to all, themselves included,
and that is possible only when the workers are contented
and eager and the methods correct.

The Party officials and committee are chosen, as in the
case of the Trade Unions, in the normal democratic
manner, by secret ballot and after the fullest and most
open criticism and examination of the candidate's career
and record; it being of obvious importance to all that the
wisest and most sensible men should be chosen to guide
common action for the common good.

Criticism is, perhaps, less resented in the Soviet Union
than anywhere else. It is accepted as normal and proper.
And its effect upon discipline is beneficial. Men " let off
steam " by criticism and also get a hearing for fresh
suggestions. Initiative grows. The foreman or boss who
can be talked to in a completely frank way after work
hours is no longer a tyrant to be outwitted. The discipline
which the worker helps to shape is accepted without a
struggle and breeds no ugly resentments.

The worker is drawn through these various agencies
right into the life of the plant. It is (t his " plant. He
sees it in relation to the whole purpose of life. He appreciates
its problems and helps to solve them. He integrates his
own life with the life of the whole Soviet organism.
The factory is a place of education, not of exhibition;
a place of team-work and achievement, not of grievance
and bitterness. Work becomes a pride and pleasure.
Drudgery loses its sting in the light of purpose, and the